PRIVATE ACCESS, PRECISELY ARRANGED

PLATFORM PARTNERSHIP BRIEF

The Platform Partnership Brief

For founders, family offices, and corridor builders evaluating Elegasea as
infrastructure.

PARTNER BRIEF
Private. Not for redistribution.
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PRIVATE ACCESS, PRECISELY ARRANGED

PLATFORM PARTNERSHIP BRIEF
Is this a luxury site or an opportunity

A fair first read of Elegaseaisthat it looks like aluxury brand. The deeper read is that it is private-access
infrastructure: a relationship-protected routing layer between high-value demand and discreet, owner-level supply.
The brand is the surface. The platform is the substrate.

The four-surface architecture

Members request. A small, vetted body of principals submit private requests through a concierge channel —
charter, residence, F1, Saudi season, owner-level access. Nothing is browsed. Everything is briefed.

Partners route. Y acht brokers, real-estate advisors, exotic-car specialists, and premium hospitality leaders introduce
principals into the same routing layer with attribution preserved and credit protected.

Concierge qualifies. Theinternal layer reads context, drafts a private brief, and routes to owner-level operators
within hours. The flow is closer to a private bank operations desk than a booking platform.

Field Notes establish authority. A long-form editorial layer documents the corridors, the operators, and the
philosophy of the access we arrange — the slow, durable side of the brand that compounds over years.

Why this is a platform thesis, not a site

The defensibility is not in the supply. Owner-level supply exists in many places. The defensibility isin the
introduction graph — the partner-introduced principals, the attribution lock, the quiet record of who routed what to
whom and when. That graph is what makes the next routing faster, the next operator more honest, the next
principal more comfortable. It is the same shape as the original private-banking moat.
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PRIVATE ACCESS, PRECISELY ARRANGED

PLATFORM PARTNERSHIP BRIEF
Where partnership lands

» Capital partners building positions in private-access infrastructure

» Family offices seeking a co-built corridor (Miami, Monaco, Riyadh, NEOM)

* Operating partners running owner-level supply who want a relationship-protected demand layer
» Strategic partners assembling a private membership across geographies

How a partnership is shaped

1. Read — we exchange a private memo on thesis fit and corridor priorities.

2. Diligence — a closed walkthrough of the four surfaces, the partner attribution layer, and current routing flow.
3. Pilot— asmall, attribution-tracked pilot in asingle corridor before any wider commitment.

4. Document — partnership terms documented privately; no public disclosure unless mutually chosen.

What we will not do

e Open the platform into a public marketplace
* Commaoditize partner introductions or principal data
» Trade brand reach for principa privacy

Next step

Email corporate@el egasea.com from your operating address with one line on the corridor or thesis you care about.
We will return a private partnership note and a closed walkthrough.
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